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Systems4Scale Bootcamp

Build the systems to scale your business

A two-day, hands-on, build-your-systems workshop for you
and up to four key members of your team.
Systems4Scale gets you building the essential foundation
systems you need to scale and grow your business.

It's all about action!

Build your systems | Develop your managers | Free yourself

MARIANNE PAGE LTD
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How S&shwxMSco\lﬁ will l»wq‘i’v&owr business:

e You'll know your destination and have a clear route map to get you (and
your team) there

e You'll understand what your customer wants from you at each stage of their
journey through your business

e You'll know how to get your team to follow the one right way to do
everything in your business

e You'll have a clear plan for building a team of individuals who know their
role and take ownership for it

e You'll know how to free yourself from micro-managing your team, and have

the time to scale your business

>

"Marianne doesn't make a big deal of it, but her

experience of working with McDonald's -THE most

successfully systemised business on the planet -
probably makes her one of the world's most

’ qualified experts on the practicalities of
implementing systems and getting efficiencies.
She's got wisdom that only comes from hands-on
experience like hers."

Daniel Priestley - Entrepreneur & Author

N

"Marianne showed me how to make myself accountable, how to create effective

plans, and helped me to step back from the day to day."
Rick Jesse - Dogtooth Brand & Experience Design

hello@mariannepage.co.uk | www.mariannepage.co.uk | @MariannePagel.td
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Wl/\d\l((\}ow'” work on over the fwo A(I\C\}S:

Your planning system

- Clarify your vision - where are you going with all of this?
- Set your focus - what are your key strategic priorities?

- What are your long term plans for each of them?

- Set your goals for the next year & 90 days

Your customer experience system

- How easy are you to do business with?

- Streamlining and simplifying your customer journey

- Making the systems that support your customer journey
Simple Logical & Repeatable

Your people systems

- Who are your team and do they share your values?
- Your hiring system - how to get it right, first time

- How to make your systems stick through training

- How to build a High Performing Team

Your performance management system

- Achieving consistency throughout your business

- How to give non-confrontational feedback

- How to be a leader your team respect

- Measuring & managing your business performance

Your investment:

S48

This two day workshop is £1500+vat for you and your right hand (wo)man!

Bring up to three further key team members to involve them in the

development of your systems for only £200+vat each

hello@mariannepage.co.uk [ www.mariannepage.co.uk | @MariannePageltd
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What's included?

e The full two day course for you and your right hand (wo)man

S48

Lunch & refreshments for all attendees throughout both days

Practical templates for standard documents

How Tos for the systemisation of your business

Mentoring from Marianne and support from her team
WPCOW\H\A DO\JR,S:

1011 Oct 25574 dan 5&b June
018 2019 2019

"The Systems4Scale Bootcamp was invaluable for our business.

I've been working on systemising the business on my own for a while - not very successfully
- so being able to bring my team with me for the two days, made the implementation of
what we learned a lot easier for all of us.

Marianne has a warm personality and makes everything clear and simple. She encouraged
and supported us to think differently and gave us the tools and strategies we needed to
implement the systems she was sharing.

| felt like she was part of our team.

We gained so much from the two days and have already implemented several areas which

have been hugely beneficial. Plus, we're already ahead of our one year goals! Thanks

Marianne!”

Jennifer Page - Business Owner, Affinity Gymnastics

Build your systems | Develop your managers | Free yourself



