Systems4Scale
Bootcamp

Build the scx}s’(uvxs fo scale Jour business

A two-day, hands-on, systems workshop for you and up to
three key team members. Systems4Scale gets you building the
essential systems you need to scale and grow your business




How S(\}SJWMS‘?SMR will bﬁn&fi{’&owr business:

+ You'll know your destination and have a route map to get you there
+ You'll have one right way to do everything in your business

« You'll have a team who know their role and take ownership for it

« You'll have freedom from micro-managing your team, allowing you

to focus on scaling your business

‘Marianne showed me how make myself accountable, how to create effective
plans, and helped me to step back from the day to day .’
Rick Jesse - Dogtooth Brand & Experience Design

‘Marianne doesn't make a big deal of it but her
background at THE most successfully franchised
business probably makes her one of the world's most
qualified experts on the practicalities of implementing
processes, systems and getting efficiencies. She's got
wisdom that only comes from hands-on experience like
hers.’

Daniel Priestley - Entrepreneur & Author




W'/\ﬂd’(\}ow’” work on.. @

Your planning system
- Clarify your vision - where are you going with all of this?
1 - Set your focus - what are your key strategic priorities?
- What are your long term plans for each of them?
- Set your goals for the next year & 90 days

Your customer experience system
- How easy are you to do business with?
2 - Streamlining and simplifying your customer journey
- Making the systems that support your customer
journey Simple Logical & Repeatable

Your people systems
- Who are your team and do they share your values?
3 - Your hiring system - how to get it right, first time
- How to make your systems stick through training

- How to build a High Performing Team

Your performance management system
- Achieving consistency throughout your business
4 - How to give non-confrontational feedback
- How to be a leader your team respect

- Measuring & managing your business performance

www.mariannepage.co.uk | facebook & twitter @mariannepageltd



What's included:

« The full two day course for you and up to three key team
members
 Lunch & refreshments for all attendees throughout both days

« Accommodation for one person

Practical templates for standard documents

 'How tos' for the systemisation of your business

Mentoring from Marianne and support from her team

&owr Investment:

This two day workshop for you and up to three key team

members is £1500+vat

Get in touch for our next available

course dates...

Email us: hello@mariannepage.co.uk
Call us: +44 (0) 1234 881660



